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INTRODUCTION

Describe your department’s:

· service area 

· population

· staffing

· budget
MISSION

Write your department’s mission statement here.  If you don’t have a mission statement you can use this:

The mission of the ____________is to reduce the loss of life and property due to the fire, hazardous conditions, natural and man-made disasters, medical conditions and the environment through the application of risk reduction strategies and emergency response.
PLANNING PROCESS /IDENTIFIED RISKS
Briefly describe:

· Who was involved in creating the plan

· Why did you decide to do a plan now

· How did you gather data (if you did)

· The 3 most significant risks to your community that your department can impact

GOALS AND OBJECTIVES  
(complete these sections  for each of the three  significant risks you are addressing)
PROBLEM STATEMENT:  
Describe the fire safety issue you intend to address.

AREA:
Select One: Engineering  Enforcement   Education  Economic Incentives   Emergency Response

GOAL:  
Describe the how you want to impact this issue.
PROCESS OBJECTIVE:  
How will you know if your program made a difference/was successful? 

PERFORMANCE MEASURE:    
Describe the program/process/intervention that your department will implement.  
How often will it be implemented, how many people will you reach? 

State the outcome as a SMART (Specific, Measurable, Attainable, Realistic, Timely)goals.
Outcome Measure:

How will you know if your program made a difference/was successful?
How will you measure the outcome (there can be more than 1 measure per outcome)?

State the outcome as a SMART (Specific, Measurable, Attainable, Realistic, Timely)goals.
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