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Mission Statement

The Peer Fitness Program/Wellness Fitness Initiative (WFI) shall be the guideline for the Fire Department’s fitness program. The mission of the Peer Fitness Program is to ensure the residents have a fire fighting force that is physically fit to respond to all calls for service in an efficient manner, while maintaining the highest standards of health and wellness of its members. 
Peer Fitness Program Outline

A. The Peer Fitness Program shall be mandatory and non-punitive for all members of the Fire Fighters Union (FFU). 
B. The Program shall encompass two (2) parts, an annual physical exam and an annual fitness evaluation.
C. All individual results shall be confidential between the participant and the Physician and Fitness evaluator.

D. Aggregate scores shall be reported to the IAFF Wellness Fitness reporting system and to the office of the Fire Chief.

Annual Physical Exam

The annual physical exam shall follow the National Fire Protection Agency (NFPA) Guideline 1582.  The exam shall have the following aspects:

A. Blood testing to include, CBC, Lipids, Chemistry 12, PSA for members 50 and older, etc…

B. Chest X-ray, every five (5) years or as indicated by either patient history or physical exam.

C. 12 lead EKG

D. Stress test annually for all members over 40 or as indicated by either patient history or physical exam.

E. Hearing Test

F. Visual Acuity Test

G. Spirometry

H. Physical exam
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Annual Fitness Evaluation
The annual fitness evaluation shall to two (2) parts. Part one (1) shall consist of all aspects of the IAFF/IAFC Peer Fitness Assessment Protocol (as updated). Part two (2) shall consist of a job skills/confidence course mutually agreed upon by both parties to best simulate current job functions.

A. Part one (1) shall evaluate the member in four (4) specific areas.

· Aerobic Capacity

· Muscular Strength

· Muscular Endurance

· Flexibility

B. Part two (2) shall evaluate the member in specific areas related to current job functions.
· Hose drag

· Tool retrieval

· Forcible entry

· Victim rescue (dummy drag)

· Equipment Carry

· Overhaul  (Push/Pull)

The job related tasks shall be a timed evaluation. There shall be no pass/fail times. The information gathered shall be used for the member to determine their level of fitness in the specific job tasks. The member is participating against themselves only. The job functions evolution shall not include any non-operational members (i.e. Fire Inspectors, Battalion Chiefs, Training Officer).
Firefighter’s Responsibility

Each firefighter shall be responsible for participating in a fitness regime each work day. The fitness routine can be either a general workout or a personalized fitness program designed by the Fire Department Peer Fitness Trainers. The fitness program shall consist of no less than one (1) hour of participation per fitness regime.  Company Officers shall have the responsibility to ensure the members of their company participate in their fitness programs and document it on the daily training report.

It shall be the responsibility of the forty (40) hour department head to ensure participation of their division in the fitness program.
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Peer Fitness Trainers (PFT)
Each Battalion shall have two (2) PFTs and there shall be one (1) forty (40) hour PFT. The PFT shall participate in the annual fitness evaluations as needed by the contractor and shall be responsible for all make-up evaluations and recruit baseline evaluations. Additionally, any member who may prefer to be evaluated by a PFT versus the contractor may request the available PFT perform the evaluation.

PFTs will assist in wellness/fitness training throughout the year within their battalions. All information between the PFT and the member shall remain confidential between those parties. PFTs may develop fitness regimes for members and provide hands on personal training or group training.

No member shall be required to share their fitness results with the PFT, if the results were obtained from the contractor. Members will be required to participate in department mandated training provided by the PFTs through the training division. 

